Intervention and Evaluation


At this stage in the public health approach, the well researched, pilot-tested and scientifically developed program is ready to be rolled out to the target audience.  Having incorporated feedback from the pilot program helps ensure that the message is appropriate for the intended audience. The ongoing and continuous evaluation process allows for adjustments and slight modifications to the program if needed.  The goals and objectives, agency size, internal and external resources, budget and program component parts generally determine how the program will be delivered.  A program which starts with a message of endorsement from the agencies’ chief executive and senior staff highlights the importance of the program and the fact it has been sanctioned by senior staff; often these communications influence midlevel and first line supervisors to actively support the program.  Endorsements from other well-respected members of the organization or community further reinforce the commitment to and importance of the program.  What is always important is to ensure those who deliver the message, the spokespeople, are individuals that law enforcement can relate to in some way.  

An agency is most likely best served by utilizing existing resources to disseminate program components.  For example, in the Los Angeles Police Department (LAPD) e-Learning, which was already used on a regular basis, was determined to be the most economic and primary training modality for line staff.  This also provides a very effective means of controlling the volume of information presented at any one time.   The suicide prevention program’s materials may be presented all at once or agencies may find it more effective to roll the program out in stages.  One benefit to a gradual roll out is the fact that the message gets repeated over time, building on knowledge competencies and therein reinforcing the program’s messages.  Ultimately, however the campaign is rolled out, it should be presented in such a way as to most effectively ensure the program’s goals and objectives are met, awareness and skills are enhanced and suicidal behavior and acts are curtailed.
Determining the specific timing and implementation schedule of the program can be just as important as the research and development process.  Tying the program kick off to a national observation such as Suicide Prevention Week (early September) can generate a great deal of interest and awareness not only through the agency itself but through media outlets.  Often government and non-governmental organizations produce communication and educational materials which they make available to the public during these periods.  This can help raise the level of attention afforded the program.  With suicide, a subject which is often hidden and not discussed especially in law enforcement, this helps expose the issue as the critical problem it is.  If desired, local media might also coincidentally run stories about suicide prevention during these periods to the benefit of the agency.
A common shortcoming of suicide prevention programs is their solitary or infrequent presentation of prevention messages.  It is not unheard of that course material is presented and then several months, even years, go by before it is again repeated.  Even then, the course material is often only a repetition of what may now be outdated.  Within the LAPD’s Behavioral Science Services (BSS), great effort has gone into overcoming this challenge by supplementing e-Learning with periodic reminders of key prevention messages.  In addition to the use of e-Learning, other means by which periodic reminder messages can be facilitated is through the use of bulletin boards at each agency facility, periodic roll call trainings, and printed materials such as posters, brochures, and wallet cards.  If available, an agency’s Intranet can also be a very effective communication method.  Interventions may also include media exposure, visual and audio messages, the use of a high-profile spokesperson and testimonials by suicide survivors or surviving loved ones left behind in the wake of a suicide.  


Finally, program implementation requires that there be:
· Sustained and focused leadership addressing the criticality of the problem and that this be reflected in all relevant communications throughout the agency;
· Dedicated, if not enthusiastic commitment from the top down to support a creative suicide prevention program implementation; 

· Recognition that ultimately shared responsibility and accountability is needed of all employees of the agency to prevent suicide;
· Access to psychological and substance abuse services and that the barriers to these services be actively addressed; and
· A commitment from agency leaders to maintain sustained and consistent support for the program across many years.
Program evaluation begins during the development stage of the suicide prevention program and reflects a process of determining program effectiveness by identifying the benefits and costs of the program.  It is always guided by the program’s stated goals and objectives.  Feedback provides information about whether the goals were achieved, materials utilized suitable and effective, and if there are identified problems which need to be addressed.   There are a few key points to remember when conducting program evaluation.  First, it is critical that input from stakeholders be solicited in order to ensure program credibility and address any outstanding concerns.  Second, data collected for analysis must in fact be accurate, reliable and encompass a range of measures.  It is not enough to only look at completed suicide numbers to determine if the program is working.  Efforts should be taken to measure the spectrum of suicidal behavior, from ideation to completed suicide.  Another defining element is that program evaluation be systematic and on-going.  The information gathered from the review process allows for continual improvement in order to adjust for, make changes, or alter the program to better achieve the stated goals.  The final step in the program evaluation process ultimately involves sharing the lessons learned as all agencies work to eliminate suicide from their ranks.  The information contained on this IACP suicide prevention resource is one big step towards doing just that.
Click here to view components of LAPD’s Suicide Prevention Campaign.
